
        
iBisbee Committee 

118 Arizona Street 
Bisbee, AZ  85603 

 

Wednesday, April 29, 2015 at 6:00 p.m. 
 

Special Meeting Agenda 
 

THE ORDER OR DELETION OF ANY ITEM ON THIS AGENDA IS SUBJECT TO MODIFICATION AT THE MEETING. 
 
 
 
 

6:00 p.m. Call to Order  
 
 

Roll Call: 
 
 
Stanley Stern, Chair                                       Carrie Gustavson 
Fred Miller, Vice-Chair                   Peter Goldlust 
Elias Jouen                                                  Kathy Sowden 
Scott Ries 
 

Douglas Dunn, City Council Liaison     Corinna Carbajal, Staff Liaison                            
 
 
CALL TO THE PUBLIC – For items not currently on the agenda.   
 
 
 

Item 1: 
 
Discussion and Possible Action, Teleconference with Darcy Renfro, Director, The Arizona We 
Want Institute, regarding the Institutes program for Arizona Communities.  
Discussion and possible action - teleconference with Darcy Renfro regarding the Institutes program 
for Arizona Communities.  http://www.thearizonawewant.org/index.php 
 
  Darcy Renfro, Director of the Arizona We Want Institute 
 
Item 2: 
 
Discussion and Possible Action, For the Formation and Submission of A Formal Request For 
Proposal (RFP) Regarding the Senior Assisted Living Project.   
 
Discussion and Possible Action, Based on the recent Senior Care Feasibility Study, a next step is the 
formation and possible submission for a formal Request For Proposal regarding a Senior Assisted 
Living Project.  
   Stanley Stern, Chair 
 

http://www.thearizonawewant.org/index.php


Item 3: 
 
Discussion and Possible Action, Update on the Enhanced Rebranding and Advertising 
Campaign for the City of Bisbee.   
 
Discussion and Possible Action, update on the City of Bisbee’s enhanced rebranding and advertising 
campaign. 
   Jestin Johnson, City Manager and Stanley Stern, Chair 
 
Item 4: 
 
Discussion and Possible Action, Regarding the Next Meeting with the University of Arizona 
School of Mining at Tech Park  
   
Additional discussion and possible action regarding another possible meeting at Tech Park, 
previously members of the iBisbee Committee along with City Manager Jestin Johnson and 
Councilmember Douglas Dunn met with members of the University of the Arizona School of 
Mining at Tech Park in Tucson.   
  Jestin Johnson, City Manager 
 
Item 5: 
Discussion and Possible Action, Update on the ULI Briefing Book and ULI Panel Presentation. 
 
Discussion and Possible Action on the ULI Briefing Book and June 9th, 2015 ULI Panel 
Presentation, the City of Bisbee’s ULI Briefing Book has been sent.  Additionally pdf copies of the 
Briefing Book and Addendums were sent to Kristen Busby, Director ULI Arizona.  
  Stanley Stern, Chair 
 
Item 6: 
Discussion and Possible Action, Regarding the Economic Development Strategy Proposed by 
Fred Miller and Douglas Dunn. 
 
Discussion and possible action regarding the Economic Development Strategy proposed by Fred 
Miller and Douglas Dunn. 
    Douglas Dunn, Council Member and Fred Miller, Vice Chair 
 
 
POTENTIAL AGENDA ITEMS FOR NEXT MEETING:   
 
STAFF COMMENTS:   
 
MEMBER’S COMMENTS (NOT OPEN FOR DISCUSSION):   
 
ADJOURNMENT: 

 
 

Next Regular Meeting:  Wednesday, May 20th, 2015 at 6:00 p.m.  
 
 

PERSONS NEEDING SPECIAL ACCOMMODATIONS TO ATTEND THIS MEETING SHOULD 
CONTACT CORINNA CARBAJAL, COMMITTEE LIAISON, AT (520) 432-6016, AT LEAST TWENTY-
FOUR HOURS BEFORE THE MEETING. 



 

REPORT TO THE CITY COUNCIL  
iBisbee Committee 

April 2015 
 

DRAFT #4 
 
 
The iBisbee Committee is submitting this report to aid the council and City 
Manager during budget deliberations. We are making two 
recommendations for inclusion in the 2015-2016 City of Bisbee budget. The 
remainder of our report is a summary of our current activities and a general 
economic development strategy for the City of Bisbee.  
 
We certainly understand there are compelling and competing needs for 
funds to maintain city services.  As well, revenue shortfalls will likely not be 
adequate to meet those needs. However that has to be balanced with the 
necessity to attract new revenue and develop long term economic growth 
that will sustain the city in years to come. 
 
The City has very few income sources.  Therefore it is a priority to focus on 
the activities that will bring in immediate funds; overnight tourism.  
 
As well, potential economic development efforts must be continued if we 
are to grow in the coming years. That necessitates capturing development 
opportunities as they arise.  
 
Recommendation #1 
We recommend that $50,000 for advertising, as done in prior years, be 
included in the Visitor Center budget. And an additional $25,000, from the 
increased bed tax revenue, be included specifically for a branding campaign 
and website renovation of destinationbisbee.com.  
 
Rationale: Arizona Office of Tourism is once again offering cooperative 
marketing matching grants. If most of the $50k were used to apply for a 
coop grants it likely would be matched by AOT and the City will have 
doubled the initial budgeted amount and increased dollars for our primary 
markets, Phoenix and Tucson. 
 



 

If cities have no coherent identity when trying to attract visitors it makes 
the task more difficult. A thoughtful consistent representation highlighting 
the multi-faceted attraction of Bisbee will aid in enticing visitors.  
 
As use of mobile devices continue to grow, 29% of all searches are now 
done on smartphones and pads, Google recently altered their criteria to 
downgrade websites not mobile friendly. That is, those websites not 
optimized for mobile viewing, will not come up on the first pages of search 
results. The discoverbisbee.com website is not current with the needs of 
today’s tourist and perhaps unusable on mobile devices. 
 
Recommendation #2 
We recommend that the council to include $10,000 for contract services in 
the Community Development budget.  
 
Rationale: The funds may not be spent, however should the occasion arise 
that the city needs to partner with others for a feasibility study of a 
particular economic development, as was done last year for an assisted 
living facility, or other needs such as application for a planning grant or 
hosting a meeting, the funds would be available.  
 
 
Current activities of the iBisbee committee 
 
ASSISTED LIVING 
We are using the "Senior Care Facility Feasibility Study" to seek interest in 
development of an assisted living facility in Bisbee.  
 
NEW HOTEL 
We have continued our discussions with a hotel developer in the hopes of 
bringing a new hotel to Bisbee. A new hotel would add capacity for small 
conferences and events.  
 
MINING RESEARCH FACILITY 
We have had one substantial meeting with representatives of U of A Tech 
Park/University of Arizona School of Mining. They approached the 
committee with a partner proposal for establishing a Mining Research 
Project in Bisbee. The Bisbee site would be for researching solutions to 
contemporary mining problems such as: end of life mines, site remediation, 
water use, reclamation activities, and safer mining procedures. Additionally 



 

there was talk of establishing ‘Oasis’ research focusing on energy, water, 
and food.  
 
If something on this order was established in Bisbee it could be a boom for 
lodging, restaurants, housing, as well as possibility of attracting ancillary 
mining suppliers, and more.  
 
The next step is a meeting in May with U of A Tech Park, U of A School of 
Mining, iBisbee committee and Freeport McMoRan.  
 
BISBEE ECONOMIC DEVELOPMENT ANALYSIS 
The Urban Land Institute (ULI) will be visiting Bisbee in June to assess 
Bisbee’s possibility for economic development. The committee has put 
together a comprehensive booklet that has been mailed to ULI to 
familiarize their Technology Assessment Panel (TAP) with Bisbee 
conditions. We have also provided the TAP with questions to focus their 
efforts. The questions cover four areas; housing, commercial development, 
commercial agriculture, healthcare. 
 
 
ECONOMIC DEVELOPMENT STRATEGY 
FOR THE CITY OF BISBEE 
 
Through two years of discussion with many qualified persons, the iBisbee 
committee will review the following goals for economic development. 
 
Any economic development has to be appropriate for our unique 
community and meet at least some of the following criteria: 
 expand job opportunities  
 increase our tax base  
 preserve historic resources  
 fit the geography 
 add to population 
 improve infrastructure 

 
GOALS 
 
DEVELOP AND PROMOTE BISBEE AS AN OVERNIGHT VISITOR DESTINATION 

• Initiate branding campaign 



 

• Update and rebuild destinationbisbee.com 
• Support development of overnight attractions/expand Bisbee's appeal 

as an overnight destination.   
• Market Bisbee, primarily to Phoenix and Tucson, through coop 

advertising and strategic ad placement  
• Make extensive use of ‘free’ advertising promoting attractions 
• Track all advertising to evaluate effectiveness 

   
 
ATTRACT NEW BUSINESSES AND DEVELOP EXISTING BUSINESSES  

• Identify areas of possible development; private and public land, 
Bisbee Municipal  airport, Naco Hwy corridor, Freeport 
McMoRan land, Old Bisbee, Warren 

• Capitalize on existing resources and labor pool 
• Utilize proximity to and resources of, Cochise College and  University 

of Arizona South 
• Develop a solid relationship with University of Arizona Tech Park 
• Continue discussion to develop a Mining Research Facility 
• Support local entrepreneurs--Community Springboard, Cochise 

College Small  Business Development Center, business incubator, 
etc.   

• Streamline City business procedures  
• Ensure adequate parking and initiate procedures for event parking 
• Timely notification of regulatory changes  
• Prepare directory of medical services, home health care, and 

alternative health care availability 
• Identify finance and development tools (HUB, EB5, ULI, Foreign 

Trade Zone) 
 
 
ATTRACT NEW AFFORDABLE HOUSING AND PROMOTE BISBEE AS A 
RETIREMENT DESTINATION  

• Market to ‘Woodstock’ generation 
• Utilize the “Senior Care Facility Feasibility Study” to induce 

development of an assisted living facility in Bisbee 
• Research and publicize the number of government and private sector 

workers in  Bisbee (border patrol, community colleges, county seat, 
Copper Queen Hospital, Chiricahua Clinic) 

 



 

CAPITALIZE ON OPPORTUNITIES WITH SONORA MEXICO 
• Promote the Naco Port of Entry border crossing  
• Market Bisbee in Hermosill0 and Guaymas through Visit Tucson 
• Develop further alliances with border mayors and City of Tucson 
• Create a ‘welcoming entrance’ and a ‘thank you exit’ sign placed on 

Naco Hwy  
• Capitalize on sister city relationship with Naco, Sonora 

 
UNDERTAKE A STREET AND INFRASTRUCTURE IMPROVEMENT PROGRAM 

• Prepare a street improvement plan with cost projections and time 
table  

• Redesign/repave Naco Rd. AZ80- east entrance to Old Bisbee with 
gateway signage, expanded parking, and area for sculpture 
garden/park 

• Accelerate pot hole filling program 
 
 
 


